
Distance training programme 
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International Institute
for Educational Planning



A practice-oriented 11-month programme to train staff 
from ministries and other concerned institutions in major 
techniques for education sector plan preparation and review.  

Why this programme?
The achievement of educational and other Millennium Development Goals (MDGs) requires strong 
planning and policy analysis skills. Using innovative and collaborative training methods, the ESP 
programme is designed to intensively train a pool of educational planners and managers in three 
Asian countries (Indonesia, Thailand and Viet Nam). 
By completing the programme, participants will be able to contribute effectively to the 
elaboration of sound education sector plans. At the same time, by closely involving local training 
institutions in the participating countries, the ESP programme aims to enhance practice-oriented 
national training capacities in key areas of educational policy analysis, planning and monitoring. 

How does this programme benefit countries?
 − By training a large pool of professionals: 60 to 75 professionals are trained 

during the programme (20 to 25 in each country). 
 − By involving administrative levels and institutions concerned: participants 

come from central and decentralized levels of ministries, other government 
institutions and NGOs. 

 − By transferring training knowledge to national research and training 
institutions specialized in educational policy and planning: in each country, 
IIEP associates a national partner training institution in the delivery of the programme 
to develop and reinforce national training capacities. 

 −  By contributing to regional cooperation: it allows knowledge and experience 
sharing on educational planning among the participating country teams and training 
institutions.

How does this programme benefit participants?
This programme will provide professionals working in the fi eld of educational planning and 
management the opportunity to improve their skills and competencies. Throughout the 
programme, participants will acquire the necessary tools and techniques for the preparation 
and monitoring of education sector plans and policies in their countries. They will also benefi t 
from the knowledge- and experience-sharing with other national and international educational 
planners, and will have the chance to expand their professional network. 
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Who is concerned? 
Senior- and middle-level staff working at the central and regional levels in: 

 − Ministries of Education
 − Universities and training institutions 
 − Other ministries involved in education sector planning or policy

IIEP is committed to promoting gender equality worldwide. Therefore, the participation 
of women in the ESP distance education programme is strongly encouraged.

What are the conditions for admission? 
Participants who apply to this programme should meet the following criteria:

 −  Professional experience: Candidates should have a minimum of 3 years’ work 
experience in a post of responsibility (at the central or regional level), or be in 
charge of training in the fi eld of educational planning and/or management.  

 −  Academic qualifi cations: Candidates should hold an undergraduate degree 
or equivalent (three years of higher education), preferably in a fi eld related to 
educational planning and/or management. 

 −  Language profi ciency: Candidates should be profi cient in English (read, write, 
and speak fl uently). 

 −  Age: Candidates should be between 30 and 45 years of age. 
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Testimonials from former programme participants

‘All that I learnt in the programme finds immediate application in my day-to-day activities 
in my place of work. I am now more confident and efficient in my professional work’. 
Participant from Kenya

‘The programme opened our eyes to see and to appreciate the different stages and tools 
used in ESP preparation’. Participant from Uganda

‘I am now confident to lead the planning programme of education in my agency, and the 
modules can serve as a reference to me’. Participant from Ethiopia

‘This programme contributed to build capacities in national institutions as well as 
enhancing their staff performance’. Participant from Ghana
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 Detailed 

Educational Planning: 
approaches, challenges 
and international 
frameworks 

Introduction to educational 
planning.

Learning outcomes:

• Define key concepts 
and describe the 
characteristics and 
stages of education 
sector planning; 

• Identify the contextual 
factors affecting 
educational planning; 

• Identify the 
international 
commitments and 
frameworks guiding 
educational planning; 

• Discuss current aid 
modalities in education.

Statistics for educational 
planning

Basic indicators and 
quantitative techniques for 
describing and analysing 
the state of an educational 
system. 

Learning outcomes: 

• Define, calculate and 
explain the meaning of 
selected relevant basic 
indicators for planning 
and monitoring: access, 
internal efficiency/pupil 
progress, equity, and 
education expenditure 
indicators; 

• Analyse different 
statistical measures 
for descriptive, trend 
evolution and disparity 
analyses; 

• Select relevant tables 
and graphs to assess the 
situation and trends in 
education.

Education sector 
diagnosis (ESD)

Basic knowledge and skills 
required to participate 
effectively in diagnoses of 
the education sector. 

Learning outcomes:

• Analyse the concept, 
role and usefulness of 
an ESD; 

• Use the analytical tools 
and indicators commonly 
applied in an ESD; 

• Identify and interpret 
relevant data and 
information; 

• Synthesize and discuss 
the main results of an 
ESD; 

• Identify the main 
problems for the 
development a country’s 
education sector.

Parallel to modules 1 to 6, the participating country teams will elaborate an education sector plan document
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programme

Selecting and 
formulating policy 
objectives and strategies 
for: improving access, 
equity, and quality in 
education

Concepts and tools to 
formulate policy objectives 
and targets and elaborate 
strategies to address 
identifi ed challenges 
emerging from the sector 
diagnosis.

Learning outcomes:

• Identify the steps 
to formulate policy 
objectives, targets and 
strategies;

• Defi ne the concept 
of participation and 
analyse the main 
advantages and risks 
of a participatory 
approach in the process 
of formulation of 
strategies;

• Discuss different 
strategies to improve 
access, equity and 
quality in education.

Projections and 
scenario-building

Projection techniques and 
simulation tools to set up a 
quantitative scenario for a 
national education plan.

Learning outcomes:

• Master basic projection 
techniques;

• Assess the possible 
impact of different 
policy targets and 
options on enrolment 
trends and the 
necessary human, 
material and fi nancial 
resource requirements;

• Use simulation models 
for planning and policy 
dialogue.

Monitoring and 
evaluation (M&E) of the 
education sector plan

Concepts and tools to design 
a results-based M&E system.

Learning outcomes:

• Analyse the conceptual 
and political context in 
which M&E systems are 
discussed;

• Contribute to the design 
of an organizational 
structure and process 
for M&E of an education 
sector plan;

• Identify a set of key 
performance indicators 
for an M&E system in 
line with technical and 
political criteria;

• Make a critical 
assessment of systems 
for M&E of sector plans.

t that refers to their national education system and contains relevant country specifi c information and data.
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What is the working modality?
The programme will be delivered in English and will combine distance and 
face-to-face teaching and learning. Distance training will take place on an 
e-learning platform (or ‘virtual classroom’) and will be complemented by group 
sessions organized by a national team coordinator. Participants will also have 
the opportunity to participate in a one week workshop in Hong Kong. 

The programme’s instructional design is based on a collaborative and practice-
oriented approach. It combines both individual and group assignments on 
practical case studies and national data as well as continuing interaction and 
exchanges among the participating professionals and tutors. The programme 
requires an average of 8 hours a week study. 

Who is teaching?
- IIEP staff and international experts who are involved in research, training and operational 

activities. Authors of several publications, they have also contributed signifi cantly to education 
reforms and the design of educational plans in various countries worldwide.

- National coordinators who are local experts with established professional and teaching 
experience in the area of educational planning.

What is the certification?
Participants who successfully complete the programme are awarded the International Certifi cate 
for Advanced Studies (CAS) in Education Sector Planning. Those who have obtained high scores in 
the assessments get their Certifi cate validated within the framework of the IIEP Advanced Training 
Programme in Educational Planning and Management (ATP) which leads to the IIEP Diploma and Master’s 
Degree.

How much does it cost?
Thanks to the fi nancial support of J.P Morgan, the programme is offered free of charge.  

How to participate? 
The offi cial announcement of the ESP programme is disseminated via the Ministries of Education and 
other concerned institutions in the participating countries, who provide interested staff with application 
forms and return them completed to IIEP for selection and admission.
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About training at IIEP 
IIEP is one of the world’s leading international training and research institutes in educational planning 
and management.

Bringing together experienced middle-level and senior educational planning and management 
professionals, IIEP carries out a large range of residential training programmes (at its headquarters in 
Paris, in its regional offi ce in Buenos Aires, and in countries) and distance education activities. Training 
offered by IIEP covers core areas of educational policy preparation and management, such as sector 
diagnosis, policy analysis, projections, programme formulation, costing, monitoring, and review, and 
benefi ts from continuous access to and research on the latest educational developments.

The IIEP’s training offer includes:

• The Advanced Training Programme, a ten-month residential programme at the forefront 
of educational planning and management.

• The Specialized Courses Programme, including 8 intensive residential short-term courses, 
each focusing on a key area of educational planning or management.

• Regional Training Course for Latin American professionals, organized by IIPE’s regional 
offi ce in Buenos Aires.

• A series of Strategic Seminars organized at IIEP, Paris, throughout the year.

• Intensive Training Courses and workshops on specifi c themes held around the world, at 
the request of Member States.

• Distance training courses and discussion forums on key techniques and themes related to 
educational planning and management.

For further information on IIEP’s training offer:
www.iiep.unesco.org/training

IIEP pays attention to the equal participation of men and women in all its training activities.



The UNESCO International Institute for Educational Planning (IIEP) was created in 
1963. It strengthens the capacity of Member States to design, plan, and manage their 
education systems through training, research, technical assistance, networking, and 
information sharing. IIEP is fi nanced by UNESCO and by voluntary contributions from 
Member States: Argentina, Australia, Denmark, Finland, India, Ireland, Netherlands, 
Norway, Spain, Sweden and Switzerland.

UNESCO International Institute for Educational Planning

7-9, rue Eugène Delacroix
75116 Paris, France

Phone number: +33 (1) 45 03 77 00

www.iiep.unesco.org


